
PROPOSED SHARE OFFER AT A GLANCE    
   

Our aim to purchase the Crown Inn and to keep the pub open gives you a unique opportunity to 
contribute to the future of the village. We would encourage as many people as possible with an 
interest in Fivehead, to join in the project to make it a true community venture. 

 Type of shares: Interest-bearing and withdrawable community shares 

 Potential return: Discretionary annual interest payment from year 3 (assuming 
profitability) initially capped at 2% above Base Rate to an absolute 
maximum of 5%

 Price per share £25

 Shareholder limits Minimum £100 per person/institution 
Maximum £20,000

 Share offer target Minimum £180,000
Maximum £400,000

 Membership Open to anyone 18 and over. 
One member one vote, regardless of value held 

 Share offer dates Offer is now open
Offer closes 6th August 2021

Holding a minimum of £100 worth of shares makes you a Member of The Crown at Fivehead 
Community Pub Limited, registration number 8644, a Community Benefit Society (“the Society”),
which means you can attend annual meetings, elect the Management Committee and vote on 
issues concerning the business. 

In order to buy shares in the Society, please read this Share Prospectus carefully, together with 
the Business Plan, then complete the share application forms at the end and return to Peter 
Headington, Treasurer, The Crown at Fivehead Community Pub Limited.

This document, the Business Plan and the Society’s Rules will all be downloadable from the 
Society's website. More useful information can also be found on the Plunkett website and in 
Investing in Community Shares.

fivehead.org.uk 

https://plunkett.co.uk 

communityshares.org.uk/investing-community-shares
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INTRODUCTION
 
This community-based share offer invites you to buy shares in the Society so that we can 
purchase the Crown Inn as a pub with all its associated facilities, including skittles, darts, other 
teams and societies and, once we are able, with a coffee shop offering, limited shop and 
potentially other community-based facilities which complement existing village amenities. 

If finances allow our preferred option would be to appoint a salaried manager, who will report to 
the Management Committee, to run the pub possibly assisted by local volunteers or paid staff.  
It is however recognised that initially the pub will need to be run and staffed by volunteers.  The 
business will be managed with the goal of being a thriving asset for the community. 

This proposal represents a unique opportunity to save this village institution for current and 
future generations and is unlikely to be repeated. Failure to grasp it now would result in a 
decline in the quality of village life from which it would be difficult to recover. 

Success however would enhance the reputation of the village as a desirable place to live as 
well as making it more welcoming to visitors.  The model of community ownership has been 
demonstrated to deliver success almost without exception, based on many examples from 
around the country. If you wish to maintain and enhance a thriving enterprise in the centre of 
our village, this is your opportunity to contribute. 

A total of £360,000 is required. Our aim is to raise at least £180,000 shares. The balance will be
funded through grants and commercial loans as necessary depending on the success of the 
share offer. The price per share is £25, and the minimum holding four shares, making a 
minimum share purchase of £100. 

We aim to attract share purchases from residents of Fivehead and the surrounding area, as well
as those outside the Parish who use the village facilities. Interest will be encouraged from 
anybody who has an association with the village, wherever they happen to live. 

Membership is open to individuals over the age of 18, as well as corporate bodies and 
associations who support our objectives. Members all have one vote, irrespective of the level of 
shareholding. Corporate bodies and associations which invest must nominate an individual to 
represent them at Members Meetings, and such nominees will have the same voting rights as 
any individual member. 
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By becoming a member, you will be sharing in a community business which will be run by and 
for the local community. 

Your involvement thereafter can be as much or as little as you wish. You can vote at Annual 
Members Meetings, stand for election to the Management Committee, volunteer your skills or 
just give the pub your custom.  We’ve already got lots of ideas, but if you become a shareholder
it will be your pub too and you can help us decide how it is developed and run. 

You should appreciate that any purchase you make represents your support for the work of the 
Society, and accordingly buying shares should primarily be regarded as an investment for social
purposes rather than one which will produce a significant financial return. 

Nothing in this document constitutes investment, tax, legal or other advice by the Society, 
members of its Management Committee, or its advisers. 

THE PROPOSAL 

Plans for the Crown Inn
The Crown Inn currently operates with one main bar plus a second underused bar facility, a 
skittle alley/function room, limited garden/outside seating and a small car park.  Our plan will be 
guided by responses to the initial neighbourhood survey, a Business Buyers Report and results 
of a structural survey which may inform decisions on how best to address some of the spacial 
issues identified. It is likely that initial plans would be for the existing layout to remain as it is, to 
bring the second bar more fully into use and to make provision for increased retail presence, a 
daytime coffee shop/club and probably improve access to and use of the rear garden, currently 
used for storage. 

The unusual and well known skittle alley will be maintained, as it is in itself a community asset, 
home to four teams in Somerset leagues and we understand represents a significant part of the 
pub's clientele.  The skittle alley doubles as a function room and would continue to be available 
to local groups and societies for functions and meetings. 

Without a full survey it is not possible to know if the building is in need of anything other than a 
cosmetic refurbishment, but some major structural changes do present themselves and our 
ability to follow up on ambitious plans will be limited only by guidance on the feasibility of such 
alterations, and the funds available.   Equally, the future of the residential accommodation will 
be a consideration – if it is not required for manager accommodation, we would investigate the 
possibility of separation and independent letting either as self catering holiday lets or longer 
term letting. 

Key to success though is first ensuring the existing customer base is retained and returns to 
pre-covid status, and then enhanced through village involvement and bringing people into a  
community pub who might otherwise have gone elsewhere, or nowhere at all!  In the unlikely 
event that the pub is not successful, the Society will still own the asset, the bricks and mortar, 
which will have a value that can be returned to shareholders. 

We will fully involve our Members (shareholders) in the decisions regarding the community 
amenities they would like to see provided, how they are to be managed, and how they are to be 
funded. We will also consult with the wider community, but ultimately it is our Members who will 
have the final say—subject to planning permission, and finance. 
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These key factors will contribute to our success:
 Continuity; we will not attempt to reinvent the wheel, but will build upon the existing business

and facilities
 Exploiting unused space in the building to add services, bring in more customers and 

increase revenue 
 Investment of surplus profits in adding to and improving the facilities for the benefit of the 

community 
 Appointment of an experienced and competent manager who is supportive of our vision 
 Strong community involvement to manage, volunteer time and use the businesses as 

customers 
 Paying a modest level of interest to shareholders 

THE CROWN AT FIVEHEAD COMMUNITY PUB LIMITED

The Crown at Fivehead Community Pub Limited is a Registered Community Benefit Society 
under the Co-operative and Community Benefit Societies Act 2014. 

The purpose of the Society is to enable the residents of Fivehead, nearby communities, and 
other supporters, to secure and safeguard the future of the village pub and promote The Crown 
as an amenity of prime importance to the community. 

The Society is registered with the Financial Conduct Authority (FCA), who have produced a very
clear and concise note regarding Registered Societies and the responsibilities of their governing
bodies. Our FCA registration number is 8644, and the relevant document can be seen on our 
website www.fivehead.org.uk. 

The Crown at Fivehead Community Pub Limited has a statutory asset lock. This restricts the 
ability of the Society to use or deal with its assets other than for the benefit of the community. In 
particular: 

 The only payments that can be made to Members are to the value of their withdrawable 
share capital or interest on withdrawable share capital. 

 The residual assets of the Society cannot be transferred except to another organisation 
whose assets are similarly protected. 

This means that the overall assets of the Society are protected from being cashed in, and the 
Society cannot be demutualised.

Following advice from Plunkett Foundation (a charity that has been helping communities to set 
up and run community-owned enterprises since 1919), The Crown at Fivehead Community Pub 
Limited has adopted the latest version of their model Rules, bringing us in line with all the 
current legislation for Registered Societies. Anyone can obtain a copy of the Rules of the 
Society by downloading them from our website www.fivehead.org.uk, by emailing the Secretary,
or by asking a member of the Management Committee. 

LIMITED LIABILITY

The Society is an incorporated entity and the liability of its Members is limited to the value of 
their shareholding. The value of Members’ community shares will never go up, but the value 
may go down and there is a risk that Members may lose some or all of the money they have 
invested in their community shares.

4



MANAGEMENT STRUCTURE 

The preliminary management committee of the Society is formed of those who signed the 
application for FCA registration, David Cunningham as Chairman, Peter Headington, our 
Treasurer and Carrie Cunningham, Secretary, together with several others listed below. The 
present committee will serve until the first Annual Members Meeting that occurs after the share 
offer has taken place. At that meeting, all members of the current management committee will 
step down, although they are eligible to stand for re-election. Any other Members of the Society 
may also stand for election. The Members will then elect a new Management Committee from 
the candidates standing. Subsequent meetings and elections will take place as detailed in the 
Rules. 

The Management Committee is responsible for managing the affairs of the Society in exactly 
the same way that the board of directors is responsible for managing the affairs of a limited 
company. It will take on the management of all aspects of the business including the initial 
purchases, appointing and overseeing managers for the pub and shop, monitoring the financial 
affairs of the Society, ensuring that we comply with all applicable regulations and encouraging 
and enabling full engagement with the community. 

The members of the Management Committee are equally responsible in law for committee 
actions and decisions. They are collectively responsible and accountable for ensuring that the 
organisation is performing well, is solvent and complies with all its obligations. 

The Committee will be protected by Director & Officer Liability Insurance. An annual report will 
be made available to Members. This will set out the key financial statements together with a 
report of the Society’s activities during the previous financial year, including the social impact of 
the pub on the community and the benefits of keeping the pub in the village. The report will also 
include any plans for the following year. 

The Rules provide for several other ways in which the membership may hold the Management 
Committee accountable for the running of the Society, including calling a Special Members 
Meeting if required 
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THE CURRENT TEAM 

These are the members of the preliminary management committee who have done most of the 
spadework so far. 

James Benton

James has enjoyed living in Fivehead since 2014.  He is an active 
member of the community and regularly helps out the Playing Fields 
Management Committee, Summer Fete, local cricket and football 
teams  He feels having an active, thriving pub is a key asset to the 
village.

Ed Blunt

Ed has lived and worked locally for 35 years.  During that time he has
run a local business as well as being involved in a variety of 
community and voluntary projects.  Ed believes that a thriving pub is 
the heart of a village community.

Phillipa Brett

Pip has been a Parish Councillor for six years and, through      acting 
as Parish Council Representative, the Society knows the Parish 
Council is fully committed to supporting this venture and will do all it 
can to help preserve this community facility.  Pip has also been a 
regular at The Crown since moving to Fivehead in 2013 and says a 
pub is vitally important in ensuring we have space to meet and enjoy 
village life, now more so than ever.

Carrie Cunningham
Secretary

Carrie has lived at The Old School since 2018 and loves the village.  
Keen to be part of the community, she is secretary of the playing 
Field Committee and has met many wonderful people since moving to
Fivehead.  Carrie feels the village lost some of its verve when the 
Crown shut its doors and is keen to do as much as possible to bring it
back.
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Dave Cunningham
Chairman

An ex-banker and management consultant, Dave moved to Fivehead 
courtesy of Escape to the Country in October 2018. He quickly fell in 
love with the village and the seminal role that The Crown played in 
forming his excellent circle of friends. With a good team Dave hopes 
to secure the Crown for  present and future generations. 

Victoria Fransham

Victoria has lived in the parish for nearly 20 years and has grown up 
children.  As a teacher to adults of modern languages, she is one of 
the founding members of both the local French and Italian Twinning 
Associations.  Victoria feels very strongly that having a pub in 
Fivehead plays a vital role in village life.

Bernie Graham

Bernie became a regular visitor to the Crown shortly after moving to 
Somerset in 2013.  She has been a skittler in its “Five Currys” 
summer league team since 2014, captaining the team in latter years, 
and an active member of the Fivehead Drama Group which used the 
pub as its base.  She looks forward to resuming these activities and 
more in the newly invigorated social space a community pub can 
provide.

Peter Headington
Treasurer

Peter moved to Fivehead in late 2019 from Churchingford, so has 
only had four short months to enjoy the Crown whilst it was open.  
Despite there being other good hostelries locally, Peter nevertheless 
feels the village benefits from a pub it can call its own.
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DATA CONFIDENTIALITY

The Society adheres to the principles of the Data Protection Act and General Data Protection 
Regulation, even though as a not-for-profit organisation it is exempt from registration with the 
Information Commissioner, and will use and process personal data only for the purposes of the 
Society. 

We will keep your personal information secure and up to date, and undertake to: 
 use it only for the purposes for which it was gathered, and 
 keep it no longer than necessary. 

Personal data will be used solely for the purpose of maintaining a register of Members as 
required by the Rules of the Society, and for communicating with Members. We will not share 
any Members’ personal information (names, addresses, phone numbers, etc.) with any third 
parties whatsoever, unless we are required to do so by law. 

Members’ financial information, such as amounts invested, loans and donations, and interest 
paid will be treated as strictly confidential, and will not be shared even within the Management 
Committee except as necessary for managing the Society (e.g. when making decisions about 
whether withdrawal requests can be funded). 

Members’ personal and financial data will be held on the hard drive of a single computer and 
will not be transferred by email or any other electronic means except for the purposes of making
back-ups to a USB device for disaster recovery purposes. Such devices will be kept under lock 
in a fireproof safe. Written correspondence and share application forms from Members will be 
kept in a lockable file at the registered office. 

FINANCIAL 

Financial forecasts will be produced and conservatively based upon actual operating profit and 
loss accounts for the Crown Inn covering the last three years trading prior to Covid which have 
been requested from the vendors' agents as part of our offer to purchase the freehold.  
Additional input has will be taken from the Business Buyer Report to be prepared by Mike 
Hughes, who has been recommended and funded by The Plunkett Foundation.  We are 
awaiting confirmation from the vendors' agents of a convenient appointment to carry out this 
business appraisal.  As with all forecasts there can be no guarantee of future performance. 

The basic economics of the business consists of income from sales less the cost of stock, 
overheads, salaries and finance repayments. It is our intention, to build a cash reserve over 
time in case Members need to withdraw their shares, and to provide for improvements to 
support business growth to better serve the community. 

RAISING THE MONEY 

It has been estimated that we will need to raise a total of about £360,000 to cover the initial 
costs of the project, including all purchase costs and work on the building. We aim to raise at 
least £180,000 from Members via the community share offer, and to pay the balance through a 
combination of fund raising events, grants and loans. The Society may be eligible for grants and
loans from the More than a Pub scheme jointly funded by Plunkett and CAMRA (the Campaign 
for Real Ale), and to apply for matched funding via the government's Community Owenrship 
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Fund Community Ownership Fund - GOV.UK (www.gov.uk)  . We will identify and apply to other
organisations for grants, and will continue to pursue such opportunities as they arise.

Any shortfall after share and grant funding will need to be made good by commercial loans or  
loans offered by private individuals, but clearly it is in the interests of the Society to maximise 
the share income and minimise loans in order to enhance our profitability. 

CONTINGENCY 

If insufficient share capital is generated during the share offer, we will extend the share offer 
period. Should this still not raise the full sum then the share offer will be closed and the shortfall 
will be covered by seeking additional grants and loans in order to deliver the plan as described. 

If the share offer is successful and we raise sufficient money to proceed, but for reasons beyond
our control the purchase is not then completed, there is a possibility that certain costs will have 
been incurred.  Some of these costs have been underwritten with the bursary which the Plunkett
Foundation has already made available to the Society.  It is anticipated that the remainder (if 
any) will be covered by proceeds from crowdfunding and/or organised fundraising events 
planned by the Society. 

PROFIT AND LOSS

We understand that on expression of genuine interest the current profit and loss account is to 
be made available to prospective purchasers.  The information has been requested from the 
vendors' agents, and once we have obtained the detail and reliable evidence of past trading and
profit (loss) by category we will be in a position to post a realistic proposed P&L based on 
historic evidence rather than speculation.

TERMS AND CONDITIONS

 This share offer runs from 15th July 2021 to 6th August 2021. The Management Committee 
may extend the offer period at its sole discretion.

 The minimum shareholding is 4 shares, and each share has a nominal value of £25.00. 
Minimum permitted shareholding £100. 

 The maximum shareholding under this offer is 800 shares with a nominal value of £20,000. 

 All shares must be paid for in full on application.

 All shareholders will become Members of the Society and are entitled to vote on matters 
affecting the Society. 

 Members will have one vote regardless of the number of shares.

 Members must be aged 18 or over.

 The Management Committee reserves the right to refuse applications at its absolute 
discretion.

 All monies received will be ring-fenced, and if the Society is unsuccessful in purchasing the 
Crown Inn, they will be returned promptly. 
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 Shares are not transferable other than in certain exceptional circumstances such as death or
bankruptcy of a Member, and they cannot be sold, only withdrawn.

 Members may apply to the Society to withdraw their shares. Withdrawal applications will not 
be accepted during the first three years after the closing date of this share issue. You should
therefore view this as a long-term shareholding and review your finances accordingly.

 Withdrawals can only be funded from trading surpluses or new share capital and are 
discretionary, being subject to the Management Committee’s satisfaction that withdrawal is 
consistent with the long-term interests of the Society.

 The value of each share cannot increase above its nominal value of £25.00. You should be 
aware that the value of shares may be reduced if the value of the Society’s assets falls 
substantially. 

 A Member’s liability is limited to the value of their shares.

 The Society aims to pay interest on shares after three years, after which we aim to pay our 
Members 2% interest, subject to the financial performance of the Society and at the sole 
discretion of the Management Committee. Over time, the level of interest paid to Members 
may vary. Our Governance Rules specify the maximum interest we are able to pay: not more
than the Bank of England base rate plus 2%, and in any event not more than 5%. 

 The Crown at Fivehead Community Pub Limited is registered with the Financial Conduct 
Authority, No. 8644  Community shares are primarily to support a social return and not for 
financial gain.  

 ID may be requested from any applicants paying for shares from a non-UK bank. 
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POTENTIAL RISKS 

Buying any type of shares involves risk. Community Shares can’t go up in value, but they can 
go down if the Society is making losses. As a shareholder you could lose some or all of the 
money you invest. You should only take these risks with money you can afford to lose. Please 
seek independent financial advice.

Although it is not possible to foresee all possible risks for shareholders there are a number 
which it is reasonable for the Management Committee to guard against. 

Loss of some or all of your investment 
As a Member and shareholder of The Crown at Fivehead Community Pub Limited you will be a 
part-owner of the Society and The Crown. If the Society is unable to meet its debts and other 
liabilities you could, in principle, lose some or all of the value of your shareholding. We think this
is a very unlikely outcome because: 
• we will not proceed unless we obtain, and make public, a valuation that confirms the price we 
are paying is reasonable 
• we have received a full structural survey of the building 
• our solicitors will ensure that we have good legal title before we proceed 
• our financial projections will be based on actual turnover supported by an independent 
Business Buyers Survey 
• as a last resort, if the property had to be sold for alternative use, it is likely it will not lose value 

Inability to withdraw shares 
The Rules permit withdrawals only after three years (other than in certain exceptional 
circumstances such as death or bankruptcy of a Member), and then only at the discretion of the 
Management Committee. If a large number of Members wanted to withdraw their shares in a 
particular year, there may not be sufficient funds available. In that circumstance, withdrawals 
will be made in the order in which applications are received, and the full amount requested may 
not be available.

No financial returns 
It is possible that in the event of poor trading performance or unexpected outgoings, the Society
would not have enough surplus funds to pay interest to Members. We think this is a low risk and
it is within the gift of the community to support the pub and ensure its success, but nevertheless 
it is one which must be anticipated. 

QUESTIONS AND ANSWERS

Are joint applications allowed? 
No, only individuals can apply. If multiple members of a household or family wish to purchase 
shares, they should each fill out a Share Application Form.

Can I buy shares on behalf of my children or grandchildren? 
We can only accept applications from people aged 18 or over, but you may nominate a 
successor to receive your shares in the event of your death. 

What happens to my shares if I die? 
On death your shares will form part of your estate and will be dealt with under the terms of your 
will. If you complete a Nomination form, the Society may distribute up to £5,000 worth of shares 
to a nominee outside of probate, but any shares above this will have to be resolved with 
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reference to probate. You may, if you so wish, nominate the Society to receive your shares, or 
bequeath your shares to the Society in your will.

What are the minimum and maximum amounts? 
The minimum that you can buy is £100 (four shares at £25.00 each), although our plans depend
on some shareholders contributing considerably more. We have set the maximum level at 
£20,000. This amount is based on the Society’s ability to pay should the largest shareholders 
apply to withdraw their holdings.

Can I get  tax relief on my share purchase? 
It is understood that the shares are eligible for Social Investment Tax Relief.  So long as you are
a UK taxpayer you should be eligible for tax relief provided that you leave your shares in the 
Society for at least three years.  Subject to HMRC rules, individuals making an eligible 
investment can deduct 30% of the cost of their share purchase from their income tax liability, 
either for the tax year in which the investment is made or for the previous tax year. The shares 
must be held for a minimum period of three years for the relief to be retained.

It should be noted however that the actual amount of tax relief you can claim will depend on 
your personal tax circumstances and any shares purchased with the express purpose of 
benefiting from such reliefs must be subject to your own investigations and independent 
financial advice.  For administrative purposes it may be necessary for the Society to impose a 
minimum share purchase to qualify for SITR which we anticipate to be no more than £500

What happens if the share offer target is exceeded? 
If the share offer target minimum of £180,000 is exceeded, we will be able to reduce our 
reliance on other sources of funding, improve our financial performance, and potentially extend 
the facilities that The Crown at Fivehead Community Pub Limited is able to offer. 

When will I receive interest, and how much? 
We will start paying interest as soon as the Society has sufficient surplus funds available, i.e. 
once we have met our other obligations (such as finance payments and other overheads) and 
have built up adequate reserves to ensure we can maintain the property. We anticipate this will 
be at least three years after the share offer closes. 

Interest payments will be determined annually by the Management Committee, which will 
prioritise long-term profitability over short-term payments to shareholders. Interest will be paid 
gross, and may be taxable. It will be the Member’s responsibility to declare any such earnings to
HMRC if applicable. Our Rules limit interest payments to 2% from year 3, potentially rising to not
more than Bank of England base rate plus 2%, and in any event not more than 5%. 

When can I withdraw my shares? 
According to the Rules of the Society, shares cannot be withdrawn for at least three years and 
then only if the Society has sufficient reserves to permit withdrawal without jeopardising the 
business. Our expectation is that in practice it will take three years to build up adequate 
reserves. 

Can I sell my shares? 
No, these are withdrawable shares, so you have to apply to the society to withdraw your shares.
The statutory asset lock is also in place to ensure that any increase in business value is only 
used for community benefit. 
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Can I buy shares after the share offer has closed? 
We strongly encourage people to buy shares up-front so that we can properly judge the level of 
support and plan accordingly. It is likely however that there will be opportunities for buying into 
the Society at a later date. 

Who should I speak to if I have any further questions? 
Contact any member of the Management Committee. You will also find useful information at  
www.fivehead.org.uk, the Plunkett Foundation website, and in Investing in Community Shares 
from the Community Shares Unit. 

How do I apply for shares? 
To apply for shares please complete the Share Application Form at the end of this document. It 
can also be accessed online at www.fivehead.org.uk. The PDF form may be completed digitally,
or printed out blank and completed by hand, but in either case you will need to add a manual 
signature to a print. 

Before completing the application form, you should: 
 Carefully read this Share Prospectus 
 Read the Business Plan 
 Consider whether you need to take financial advice. 

Return the completed Share Application Form and a cheque for the full amount (unless paying 
online) to: Peter Headington

Treasurer
The Crown at Fivehead Community Pub Limited
The Old School
Fivehead

 TA3 6PQ

NOTES

Fundraising target
An offer of £300,000 has been made via the agents to purchase the pub, subject to survey and 
valuation.   This has also now been discussed with the vendors.  We expect to arrange a 
businesses buyers report and survey in the very near future, which we will share on line if we 
are able.  The purchase price will attract stamp duty, we will need to allow for legal and 
professional fees, any essential repairs and maintenance, opening stock and working capital.

The ultimate aim is to raise at least 50% of the purchase price and set up costs to enable us to 
apply for matched funding via the government and other sources.  Realistically then, our target 
will be at least £180,000.

Community Ownership Fund
The Government's Community Ownership Fund is open and the first round of submissions 
closes on 13th August.  In order to qualify for this first round, The Crown at Fivehead Community
Pub Ltd needs to be able to demonstrate that it is in a position to draw down completion monies
within 6 months and provide evidence in advance of the matched funding for which we are 
applying.   It is therefore VITAL that any share purchases are transacted before 6th August to 
give us sufficient time to evidence our funds.  Further information at  Community Ownership 
Fund: prospectus - GOV.UK (www.gov.uk) 
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